Integrating Social Media Into Your Resort

AS THE MARKETING
MANAGER FOR SOCIAL
MEDIA, MY JOB IS TO

USE THESE TWO WORDS

,FACEBOOK
TWITTER

Dilbert.com DilbertCartoonist@gmail.com

MARKETING THROUGH
SOCIAL MEDIA IS LIKE
HERDING CATS. AND JUST
TO MAKE IT INTEREST -~
ING, MANY OF THE CATS
ARE DRUNK AND STUPID.
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~ THAT WITCH.

I AM
TOTALLY
DEFRIENDING

Social Media can serve multiple areas of a resort

v Marketing

v PR

v HR

v Customer Service
v Operations

@ wanderlust
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Integrated Online Marketing

Facebook

@ wanderlust
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Integrating Social Media Into Your Resort

Marketing

v Word Of Mouth : leveraging the influence of your brand
advocates

v Engagement: retention

v Direct marketing : Direct messaging via Facebook, Tweeting

v Indirect marketing : News feed updates (Facebook)

v Viral distribution of media : Users sharing videos/photos/posts
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Integrating Social Media Into Your Resort

Public Relations : Influencing the Professional Influencers
v Traditional Media : Hungry for spoon-fed content
v Bloggers
v Reputation Management

@ wanderlust
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Integrating Social Media Into Your Resort

Human Resources
v Recruiting
v Employee retention & rewarding
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Integrating Social Media Into Your Resort

Customer Service
v Answering questions
v Responding to issues
v Feedback
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Integrating Social Media Into Your Resort

Operations
v Awareness of on-mountain status or hazards
v Feedback
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Implementation of Social Media
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People

To setup, customize and tune the engine

@ wanderlust
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People

To monitor and drive (you)

propeller. | @

@ wanderlust
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People

Yes, but I'm already slammed

@ wanderlust

Tuesday, September 28, 2010



@ wanderlust

People

WANTED : Social Media Manager

Savvy resort wishing to increase skier visits and customer
yield seeks social media personality to engage with
customers, and produce fun authentic media for fans to
share with all of their social friends.

Skills
- Video production

- On-air broadcasting
- Understanding of social media tools and methods
- PR/Marketing/Customer Service experience

Personality

- Friendly

- Self drivens

- Good judgement
- Creative

Tuesday, September 28, 2010



Send Halley a Message

Poke Halley

In a nutshell, | snowboard, film,
host, write, take pictures, and
travel.

http://halleyobrien.com/

wanderlust

People

Halley O'Brien

wall Info Photos Video

Write something...

Attach: @ ';" ﬁ] ﬁ

Filters
Halley O'Brien via Mountain Creek: Yeah Huge!!

Industry Profile: Mountain Creek Marketing & Sales Manager
Hugh Reynolds - Shayboarder.com

www.shayboarder.com

o T R e svaeenn S . - Ay g
Shayboarder.com features articles on the snowboart

trips, resort reviews, product reviews, and interviews.

#]] Yesterday at 9:47am - Comment - Unlike - Share - Flag
©2 You and Elizabeth De Rosa like this.

Write a comment...

Halley O'Brien Waiting on a picture of my actual family...
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Social Engagement Examples

T &  Mountain Creek

wall Info Photos Video Links Notes »

Mountain Creek + Others -—J‘M.—\‘H".‘;“‘ e

tto Frie oL O S R R T I AST arT

Just Others

‘ M Mountain Creek Mountain Creek's own Hugh Reynolds got some love
E on Shayboarder.com
i Industry Profile: Mountain Creek Marketing & Sales Manager
Hugh Reynolds Shayboarder.com
Twitter nayboarder.«
YouTube
b )it ly/SS6
> ¢ e}
g Halley O'Brien and 6 others like this

6 Friends Like This

& Homer Horowitz Huge timin® it for the win
’ Like - Flag

Mountain Creek

Mountain Creek's High Five S-Pak Explained

" ( nera m Doug Petro A agree
1 » -
Like - Flag
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http://pms/proj_calendar.php
http://pms/proj_calendar.php

Social Engagement Examples

Subscribe

MISSING

-
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Barbie Doll
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http://www.youtube.com/user/schweitzerid%23p/u/22/wf1Xm18yQcs
http://www.youtube.com/user/schweitzerid%23p/u/22/wf1Xm18yQcs

Social Engagement Examples

# PREMIERING FIRST AT KEYSTONE 11-05-10
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http://www.snow.com/epicmix/home.aspx?intcmp=V000006
http://www.snow.com/epicmix/home.aspx?intcmp=V000006
http://www.snow.com/epicmix/home.aspx?intcmp=V000006

Take Aways

. Set goals and measure

. Integrate across your marketing plan and throughout your resort
. The easy part is setting it up. You must have people to drive it.

. Engage with Influencers and turn them into Brand Advocates

. Listen, Test, Adapt continuously

. Fear not

. As resorts - people love you and want others to love you too.
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. So... share the Love
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Thank You

Mark Shipley
President | Chief Strategic Officer : Wanderlust

createwanderlust.com

linkedin.com/in/markshipley
twitter.com/mshipley
facebook.com/markdshipley

Dave Gibson
President | Overhead : Propeller Media Works

propellermediaworks.com

linkedin.com/in/propdave
twitter.com/propdave
propdave.com
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